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   There are many similarities 
between the two counties, but 
there is one big difference. 

   The Labour Market Group of 
Renfrew and Lanark publishes 
an annual report on the 
workforce situation for the two 
counties. In the 2019-20 report, 
they note that "The fastest-
growing segment of the 
Canadian population is New 
Canadians. Economists and 
government experts have 
indicated that the region could 
benefit tremendously from the 
establishment of settlement 
services to support newcomers. 
Algonquin College is currently 
piloting a remote delivery of 
settlement services in 
Lanark/Renfrew Counties that 
supports community allies who 
are invested in helping 
newcomers."

Annual Labour Report
   Ages 75+ - 9.7%
   Ages 60-74 - 19.5%
   Ages 45-59 - 20.8%
   Ages 30-44 - 17.6%
   Ages 15-29 - 17.1%
   Ages 0-14 - 15.4%

   Some interesting figures about 
business and workers in Renfrew 
County included the fact that 98 
per cent of all businesses are 
nine employees or less. 
Opportunities in the skilled 
trades could contribute 
significantly to entrepreneurship. 
The average age of a Renfrew 
County resident is 44.8 which is 
slightly over the Ontario average 
of 41.3. Renfrew County's age 
characteristics break down as 
follows:

Local Figures

   In addition to the field of study 
not matching the job market, 
youth also face other barriers to 
employment. Lack of 
experience, being part of a 
limited network and a lack of 
information on job options are 
additional barriers.

   Transportation is a key 
problem in Renfrew County and 
funding is less than it is in 

Northern Ontario, even though 
Renfrew County has similar 
issues and expansive territory as 
well. In addition, the education 
system needs to prepare students 
for jobs that are needed and 
available in the workforce.

   "There are a lot of workers 
looking to attach to the labour 
force," LeMay explained, "but 
Renfrew County is growing 
slower than other areas because 
new Canadians are not settling 
here."

   LeMay discussed the skilled 
worker shortage impacting 
forestry, manufacturing, 
healthcare and the skilled trades. 
The solution, he says, is to 
convince immigrants and 
Indigenous youth to come to the 
community. 

   That was the message from 
Matt LeMay, Project Manager 
for the Labour Market Group of 
Renfrew and Lanark. LeMay 
was the keynote speaker for the 
annual general meeting of the 
Upper Ottawa Valley Chamber 
of Commerce. 

   "You don't have economic 
growth without population 
growth."
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February 19, 2020

February 23-26, 2020

Ottawa Construction Association 
Symposium & Trade Show. The 
premier construction event in the 
Eastern Ontario region. EY 
Centre, 4899 Uplands Drive, 
Ottawa. 9:00am-6:00pm. 
www.oca.ca

Doing Business with the 
Government of Canada.  10:00am-
12:00pm. 7 Bayview Station 
Road, Ottawa. The Government 
of Canada purchases $22 billion 
in goods and services each year. 
Find out if they could buy your 
goods or services. Contact: 819-
953-7878.

Perth Chamber of Commerce 
After 5 Event at Maggies Tea & 
Toast. 5:00pm-7:00pm. Free for 
members. Phone: 613-267-3200 
or welcome@perthchamber.com

February 5, 2020

February 12, 2020

Doing Business with the 
Government of Canada.  
9:00am-12:00pm. 7 Bayview 
Station Road, Ottawa. The 
Government of Canada 
purchases $22 billion in goods 
and services each year. Find out 
if they could buy your goods or 
services. Contact: 819-953-7878.

February 19, 2020

February 27, 2020

Mayor's Breakfast. Hosted by 
the Greater Arnprior Chamber of 
Commerce. Held at the Arnprior 
Legion 7:30am start. 
info@gacc.ca or 613-623-6817.

March 4, 2020

Business at Breakfast at 
Fiddleheads in Perth. Hosted by 
the Perth Chamber of Commerce. 
7:30-9:00am. Speaker is Sherry 
Crummy on the new changes to 
Facebook. $20 members. $30 for 
guests. Phone: 613-267-3200 or 
welcome@perthchamber.com

February 5, 2020

Perth Chamber of Commerce 
After 5 Event at Maggies Tea & 
Toast. 5:00pm-7:00pm. Free for 
members. Phone: 613-267-3200 
or welcome@perthchamber.com February 26-27, 2020

HR & Policy Development 
workshop. Hosted by the Perth 
Chamber of Commerce. Held at 

the BIRL at Algonquin College 
in Perth. 3:00pm-5:00pm. $10 
members. $20 guests. Phone: 
613-267-3200 or 
welcome@perthchamber.com

February 26, 2020

February 13, 2020

February 19, 2020

Mississippi Mills All Business 
Breakfast. 7:00am-9:00am. 
Almonte Civitan Community 
Hall, 500 Almonte Street. 
Speaker is Peninsula Canada on 
human resources. $10 per 
person. RSVP before February 
10th. Phone: 613-256-1077 or 
tmaclaren@mississippimills.ca

HR Strategies Designed For 
You. Hosted by the Smiths Falls 
& District Chamber of 
Commerce and Downtown BIA. 
5:30pm-7:30pm. Held at 
Bowie's, 20 Russell Street East, 
Smiths Falls. Free. Presenter is 
Peninsula Canada. 613-283-1334 
or info@smithsfallschamber.ca

2020 Ontario Good Roads 
Association (OGRA) 
Conference. Fairmont Royal 
York hotel in Toronto.  For info: 
www.ograconference.ca

February 14, 2020
Lanark County Economic 
Keynote Event. Managing the 
challenges of growth. $25 per 
person. 8:00am coffee. 8:30am 
presentation. Featuring David 
Campbell, a New Brunswick-
based economic development 
firm. Algonquin College, Perth 
Campus. For information contact 
eodp@valleycfdc.com

Doing Business with the 
Government of Canada.  
10:00am-12:00pm. 7 Bayview 
Station Road, Ottawa. The 
Government of Canada 
purchases $22 billion in goods 
and services each year. Find out 
if they could buy your goods or 
services. Contact: 819-953-7878.

Bookkeeping 101: What You 
Need to Know to Run Your 
Business. How to set-up accurate 
record-keeping systems and 
more. $20. Small Business 
Advisory Centre, 91 Cornelia 
Street West, Entrance B. For 
info: 613-283-7002 x109 or 
smallbusiness@smallbizcentre.ca

March 4, 2020
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Book Club

   “Chicken fried rice, sweet and 
sour pork, and an order of onion 
rings, please.”
   Chinese restaurants in small-
town Canada are everywhere. You 
would be hard-pressed to find a 
town without a Chinese restaurant, 
and yet they are conspicuously 
absent in critical discussions of 
Chinese diasporic culture or even 
in popular writing about Chinese 
food. In Eating Chinese, Lily Cho 
examines Chinese restaurants as 
spaces that define, both inside and 
outside the community, what it 
means to be Chinese and what it 
means to be Chinese-Canadian.

About The Author
   Lily Cho is an assistant 
professor at the University of 
Western Ontario Department of 
English.

   Despite restrictions on 
immigration and explicitly racist 
legislation at national and 
provincial levels, Chinese 
immigrants have long dominated 
the restaurant industry in Canada. 
While isolated by racism, Chinese 
communities in Canada were still 
strongly connected to their non-
Chinese neighbours through the 
food that they prepared and 
served. Cho looks at this 
surprisingly ubiquitous feature of 
small-town Canada through 
menus, literature, art, and music. 
An innovative approach to the 
study of diaspora, Eating Chinese 
brings to light the cultural spaces 
crafted by restaurateurs, diners, 
cooks, servers, and artists.

Labour Market Continued
Where the jobs are by Renfrew Lanark municipality 

   The following represents the 
number of jobs per municipality 
in Renfrew and Lanark counties, 
as well as the average earnings:

Employment By Municipality

   For the years 2011-2016, 
Renfrew County had a total net 
migration of -88. This means 
that the county lost more people 
(ie: youth moving away) than 
they gained. However, Lanark 
County had a net migration of 
+1,303.

Continued from Page 1

5,337 - Arnprior
8,045 - Pembroke
8,534 - Petawawa

Renfrew County

873 - Bonnechere Valley

72 - Head, Clara and Maria
150 - Brudenell, Lyndoch,  Rag.
210 - Horton
258 - North Algona Wilberforce
322 - Admaston Bromley
339 - Greater Madawaska
407 - Killaloe, Hagarty,  Rich.
590 - McNab Braeside

Lanark County

   More information on the 
Labour Market Group of 
Renfrew and Lanark is available 
at www.renfrewlanark.com

   Employment Ontario centres 
in Renfrew and Lanark counties 
saw 3,630 clients in the 2017-18 
fiscal year. Of these, 58.7 per 
cent had either no income or 
were on employment insurance. 
38.5 per cent have completed 
grade 12 and 30.2 per cent have 
a certificate or diploma. 14.6 per 
cent have less than a grade 12 
education.

Employment Ontario
274 - Montague

3,177 - Mississippi Mills

5,116 - Smiths Falls

741 - Drummond North Elmsley

4,568 - Carleton Place

1,559 - Madawaska Valley

1,038 - Beckwith

1,342 - Deep River

6,049 - Perth

919 - Tay valley

450 - Lanark Highlands

4,820 - Renfrew

4,066 - Laurentian Hills
2,795 - Laurentian Valley
1,852 - Whitewater Region

Interested in developing 
your leadership skills?

Build a better you.

fran.toastmasters@gmail.com 
www.tmd61.com 

Immigration And The Next Decade
Canada will need immigrants to sustain population

   Source: Canadian 
Immigration Newsletter

   The Canadian Immigration 
newsletter (CIC News) has 
published an article forecasting 
Canada's immigration. Author 
Kareem El-Assal, who is the 
Director of Policy & Digital 
Strategy at Canadavisa, writes 
that Canada set to welcome more 
than three million permanent 
residents over the coming 
decade, due to the country's 
aging population and low birth 
rate. El-Assal says that Canada's 
population grows by one per 
cent annually, but that natural 
births only account for 20 per 
cent of that growth while 
immigration accounts for the 
other 80 per cent. It is projected 
that Canada's birth rate and death 
rate will not result in any net 
increase in population within the 
next decade, which means that 
immigration will account for 100 
per cent of population growth. 
   What that means is that "if 
Canada wants its population to 
continue to grow by one per cent 
annually or more, it will need to 
gradually increase its newcomer 

levels from its target of 350,000 
in 2021 to about 400,000 
annually by the end of the 
decade," says El-Assal.
   This would suggest that 
Canada would need to welcome 
3.5 million permanent residents 
in the next 10 years. For 
comparison, the country 
welcomed 2.8 million in the past 
10 years. 
   Currently, 70 per cent of 
immigrants make their way to 
Quebec, Ontario, and British 
Columbia. With other provinces 
expected to go after new 

immigrants, it is anticipated that 
the percentage of newcomers 
remaining in these three 
provinces will decrease. Quebec 
has already reduced its 
newcomer intake by 20 per cent.
   There are approximately 
600,000 foreign students at 
schools in Canada and half have 
indicated (through a survey) that 
they would like to become 
permanent residents of Canada. 
   The full article is available at 
www.cicnews.com
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Business News Around The Valley

The Shawville H&R Block 
business has closed. All client 
files have been taken and are 
being stored at the Renfrew 

office which has also assumed 
the Shawville phone number of 
819-647-6640. 

NDP MPP To Be 

BV Prepared For Flooding

The town of Arnprior issued 243 
building permits in 2019 with an 
approximate construction value 
of $47,399,130.00. This is up 
from 200 building permits in 
2018 with a total construction 
value of $15,266,620.00.

Downtown Pembroke
New Business in 

The Township of Bonnechere 
Valley has 18,000 sandbags on 
hand in case of spring flooding. 
The bags will start to be filled in 
March if required.

Smiths Falls CIP Applicant

Canada Summer Jobs 
Program Applications 

Available

The Town of Smiths Falls 
community improvement plan 
evaluation committee is 
recommending that $10,000 be 
granted to Pat Barlow for 
improvements to 14 William 
Street West in Smiths Falls.

Tattoo Business Notice

The Canada Summer Jobs 
program provides employers the 
chance to create summer job 
opportunities for young 
Canadians. Funding is available 
to all not-for-profit 
organizations, public-sector 
employers and small businesses 
with less than 50 staff.  
Applicants must create summer 
job opportunities for young 

people aged 15 to 30 years. The 
Canada Summer Jobs program 
application period began on 
January 30, 2020, and 
applications will be accepted 
until February 24, 2020.  
Applicants can apply online at 
www.canada.ca, in person at any 
Service Canada or by mail. 
Additional information is 
available at 
www.cherylgallant.com

Joel Harden, NDP MPP for 
Ottawa Centre, will be the guest 
speaker at the Renfrew Nipissing 
Pembroke NDP annual general 
meeting on February 5, 2020. 
Harden's parliamentary roles 
include sitting on the Standing 

Committee on Social Policy, and 
the Official Opposition Critic for 
Seniors, Accessibility and 
Persons with Disabilities. The 
meeting is at the Best Western 
Pembroke Inn and Conference 
Centre.

The Ontario English Catholic 
Teachers' Association (OECTA) 
secondary and elementary 
teachers and staff will have a 
one-day full withdrawal of 
services on February 4. The 
Renfrew County Catholic 
District School Board will close 
all schools for that day.

Teacher Strikes Planned

Sarah Purtell has opened Bliss 
Hairstyling in Downtown 
Pembroke. The business is 
located at 96 Pembroke Street 
West and opened on January 
14th. The business can be 
reached by calling 613-629-2547

Local Guest Speaker

New Business in Arnprior

The Upper Ottawa Valley 
Chamber of Commerce recently 
elected new board members at 
their January 23, 2020 annual 
general meeting. Joining the 
board of directors are Christine 
Mitchell (Town of Petawawa), 
Lorraine Daoust (Ottawa Valley 
Fidacity), Dan Criger (Criger's 
Country Decor), Chela Breckon 
(with Chela Inc.) and Stephanie 
Hewitt (Algonquin business 
student). Returning to the board 
are Meghan Sutherland, 
president (Meridian Credit 
Union), Dez Bair Patel, vice 
president (Integrated Health 
Centre), Kaitlin Antler, treasurer 
(Northern Credit Union), 
Heather Sutherland (City of 
Pembroke), Beth Matasich 
(Sisterhood Papercrafts), 
Rebecca Bittner (Royal Bank), 
Cyndi Mills (Petawawa Military 
Family Magazine) and Bev 
McCormack (Royal Bank). 
Leaving the board after many 
years of service was Tara Neville 
(Johnston & Mackie).

Elects New Board
UOV Chamber 

Continued on Page 5

Shawville H&R Block Closes

New Pharmacy in Smiths Falls
Smiths Falls Family Pharmacy 
has opened in the Smiths Falls 
Plaza at 207 Brockville Street. 
The pharmacy will also include a 
walk-in clinic. The owner is 
John Condron and the business 
opened January 13.

Mighty Fine Bakehouse & Cafe 
is open in Arnprior. They are 
located at 79 Madawaska Street 
in Anrprior and offer bread, 
pastries, coffee and lunch items. 
Everything is made in-house. 
The business is owned by Megan 
O'Connor and Graham Kome-
Pond.

The Renfrew County District 
Health Unit (RCDHU) sent a 
press release noting that a home-
based tattoo business on 128 
Raglan Street South in Renfrew 
was not following proper 
procedures for infection 
prevention. The RCDHU is not 
releasing the name of the 
business, or its business address. 
They do urge the public to be 
tested for hepatitis B, hepatitis C 
and HIV. For more information, 
contact David Tantalo at 
dtantalo@rcdhu.com or 613-
735-8654 ext.569.

Arnprior Building Permits

Fire, Safety and Electrical Services
A full-time master electrician is now on staff so feel free to contact us for 

your electrical services, fire alarms, fire extinguishers, suppression systems
and safety gear needs. We look forward to serving you.

ELECTRIC
A division of Layman Fire & Safety | ECRA/ESA 7013823   

Phone: 613-732-5320 | joel@laymanfireandsafety.com
www.laymanfireandsafety.com

FIRE  SAFETY &
Think of fire before it starts.

BUSINESS
Ottawa Valley

Subscribe 
For Free!

admin@ovbusiness.com
www.ovbusiness.com
Phone: 613-732-7774

Subscriptions are FREE! 
Subscribe by email to 
admin@ovbusiness.com

Ensure your staff stays up-to-
date on the latest business 
news in the area.  Keep 
current on local business 
events and opportunities to 
bid on local tenders.
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Business News Around The Valley

Submit your business news for 
free publication in this section. 
Send your information to 
admin@ovbusiness.com

-----

Renfrew County communities 
looking to host a Taste of the 
Valley event must submit a 
formal written expression of 
interest must be sent to the 
County of Renfrew Agricultural 
Economic Development 
Committee, care of Economic 
Development Services for the 
County of Renfrew by Friday, 
February 7th, 2020. More 
information is available at 
ovedinfo@countyofrenfrew.on.ca

Taste Of The Valley Deadline

Mississippi Mills is going on the 
big screen with a movie set to 
film in the area this winter. 
Fatman Productions Services is 
filming in February and March at 
various locations throughout the 
municipality. The movie stars 
Mel Gibson as Santa Claus. The 
film will centre around Mel 
Gibson's character who is an 

unorthodox Santa Claus who is 
fighting his declining business. 
Locations to be featured in the 
movie include Pinehurst Manor, 
Mississippi Valley Textile 
Museum, Pakenham Ski Hill and 
5 Span Bridge. The movie crew 
will spend between $40,000 and 
$60,000 while in the area.

Garrison Being Pursued

The Township of Greater 
Madawaska issued 120 building 
permits in 2019 for a total 
construction value of 
$12,269,047.00. This included 
six commercial permits totalling 
$75,000.

GM Building Permits

Continued from Page 4

Issues Statement
The Town of Renfrew was 
deeply saddened to learn of the 
sudden passing of Shawn 
Panesar and extends this 
community's deepest sympathies 
to the Panesar family. Panesar 
was a very successful and well-
respected community leader, 
having spent his career 
managing successful local 
industries; most recently with 
Nova Pole Industries. He served 
as chair on the Renfrew Power 
Generation Board of Directors 
and provided invaluable advice 
and counsel on the myriad of 
challenges faced by this town-
owned organization. 

Alternate Bridge For 

The County of Renfrew 
Operations Committee was 
advised that an alternate route to 
alleviate traffic on Petawawa 

Boulevard could be an option. 
Originally, the County of 
Renfrew was pursuing the 
widening of Petawawa 
Boulevard, but now there is a 
possibility of an alternate river 
crossing near Alfred Street in 
Petawawa onto County Road 16 
(Victoria Street). This proposed 
option would re-route 
approximately 600 base 
personnel as they would be 
going to the south permanent 
married quarters (PMQs). 
During the original 
environmental assessment in 
April of 2014, this option was 
not selected because “the 
alternative to widen Petawawa 
Boulevard had the least impact 
on the natural, social and 
cultural environments.” During 
the past five years, efforts to 
secure funding for the expansion 
of Petawawa Boulevard have 
been unsuccessful. With the 
closing of two schools on the 
Garrison the potential of a 

second crossing at the Alfred 
Street location viable. The 
alternative crossing is now being 
investigated.

Arnprior Makes Donation
The Town of Arnprior has made 
a $1,000 donation to the victims 
of the fires in Australia.

Local Municipality 
To Be Movie Set

Renfrew Mayor 

ovjobs.ca  

Phone: 613-732-7774 | employers@ovjobs.ca

Find some good
people in 2020.

Get your job in front of the 3,000+ visitors a day who 
go to our website looking for their next career.

It’ll be the best $75 you ever spent.

Your posting is shared with more 
than 4,000 of our Facebook fans!

Eastern Ontario:
A Lifestyle You

Can Work With!

www.EasternOntarioJobs.com     

work@easternontariojobs.com

Eastern
OntarioJobs

Want to reach a 
 broader audience? 
 Post your job to all 
   of Eastern Ontario!
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Biz Quiz

$25, million
$250 million
$2.5 billion?

2) Significantly more men than 
women entered the job market in 
2019. What was the reason for 
this?

3) A TD Bank survey found that 
27 per cent of Canadians don't 
know the difference between 
what two investment options?

4) This U.S. city voted to require 
businesses to accept cash for 
payment, saying that those only 
accepting credit and debit cards 
are discriminating against the 
public. What city is it?

5) The federal Department of 
Justice saw the largest number of 
responses every for public 
consultation on what issue?

6) Why is January 31, 2020 a 
significant day for Britain?

7) How much did Scotiabank 
earn internationally in 2019?

Answers on Page 10

10) Who is Jim Little?

8) The Town of Oakville has a 
by-law that requires platforms 
like Airbnb to pay annual 
licensing fees to operate in the 
town limits. What has been the 
result?

$250 thousand

1) Sales of cannabis edibles and 
vapes are expected to reach what 
level for the year: 

9) This company received $49 
million from the federal 
government to build a cyber 
security office in Vancouver, 
despite a $2 billion net profit for 
the company in 2017. Who was 
it?

How well do you know the 
business news for the past few 
weeks? Take the test!

BUSINESS
Ottawa Valley

www.ovbusiness.com | admin@ovbusiness.com

Offer valid all year long.
Must be the same ad running three times.

Graphic design included in ad price.

Buy 2 Ads
Get 1 Free!

Veterans And Post-Military Workforce
Military skills transferring to civilian careers

   

   Fifty-seven per cent of 
veterans reported that working 
was their main activity over the 
12 months preceding the survey. 
Twenty-one per cent were retired 
or not looking for work, 12 per 
cent reported having a disability 
or being on disability leave, and 
4 per cent were attending school 
or training. 

   Of the veterans who reported 

working in the 12 months 
preceding the survey, 79 per cent 
were satisfied or very satisfied 
with their work. In terms of job 
stability, 79 per cent of CAF 
members who were released 
prior to 2013 had the same job in 
2019 as they did in 2016.
   In 2019, just over half of the 
veterans who worked since their 
release worked in jobs that used 
the knowledge and skills they 
acquired during their military 
service. Almost three-quarters of 
the veterans who had worked 
since their release from the CAF 
reported that the experiences, 
education and training they 
obtained during their military 
career helped them in their 
current or most recent civilian 
job.

Source: Statistics Canada

   Every year, thousands of 
members of the Canadian Armed 
Forces (CAF) transition from 
military to post-service life. In 
2019, 39 per cent of regular 
force veterans who left the CAF 
between 1998 and 2018 reported 
their transition to post-service 
life as being difficult or very 
difficult. This was up from one-
third of veterans reporting 
difficulties in transition in 2016.
   Difficulties in adjusting were 
not limited to veterans. In 2019, 
one-third also reported that their 
release was difficult for their 
spouse or partner or children, up 
from 30 per cent in 2016.

   Age was an important factor in 
veterans' working status. For 
those under the age of 65, 
working was the main activity 
for 61 per cent. In contrast, 71% 
of veterans aged 65 and older 
reported they were not looking 
for work.

   Better understanding the 
transition from military to post-
service life and, ultimately, 
improving the health of veterans 
in Canada is a priority for 
Veterans Affairs Canada (VAC). 
To ensure that the programs and 
services in place respond to the 
needs of veterans, Statistics 
Canada, in collaboration with 
VAC and the Department of 
National Defence, conducted the 
2019 cycle of the Life After 
Service Survey (LASS). The 
LASS provides insight into how 
former CAF members have 
experienced reintegration 
following their military service. 

This can include many 
challenges, such as changes in 
employment, income, health, 
family dynamics and personal 
relationships.
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It’s A Fact
Coronavirus

Total deaths due to coronavirus

33
Air Canada's scheduled weekly 

ights to China

362

Total cases of coronavirus 
worldwide (February 3, 2020)

$445 Billion

1.6%

Coronavirus cases in the U.S.

17,386

27
Countries reporting cases 

of the coronavirus

11

4

Market value losses due to 
coronavirus on Chinese stocks

Coronavirus cases in Canada

People in China who died 
due to SARS in 2013

349

Population of China

1.386 Billion

Conrmed coronavirus cases in 
the world on January 30, 2020

11.08 Million

7,800

The day the WHO declared a 
global health emergency

The rst day coronavirus was 
reported from Wuhan, China

China's currency (yuan) drop

17,205

360

5,327

January 30

Population of Wuhan, China

People in China infected 
with SARS in 2013

People in China infected 
with coronavirus

December 31

People in China who have 
died due to coronavirus

Source: CNN (Feb.3 morning)

Handling Difcult Employee Situations
Tips from human resources managers

   Lessons learned: Never take 
anything at face value. You may 
think the employee is being 
difficult, but in reality, there is a 
legitimate reason for her 
frustration. You don't know what 
others are going through in their 
personal lives. Usually, people 
who are being difficult as a cry 
for help. Try to get them to 
respond reasonably rather than 
emotionally.

The Human Resources column is 
new for 2020. It will appear in 

   Most people become difficult 
when they feel they're not being 
treated fairly or consistently. The 
employee may have created an 
uncomfortable atmosphere in 
their department, say things that 
are not appropriate or post 
negative things about their staff 
on social media.

-----

Be Fair 

   The best thing you can do is 
listen. Set up a time to speak 
with the employee. Ask why 
she's frustrated. 

   Lessons learned: Be as 
transparent as possible and seek 
feedback, especially with new 
initiatives and roles. As 
frustrating as it was, don't take 
criticism personally. Rely on 
facts to educate others, and 
figure out a way to work with 
each other to achieve the 
company's goals.

   An employee complained 
frequently about putting in long 
hours, and no one liked working 
with him. The company 
recommended resources, 
including an employee 
assistance program and even 
offered to transition the 
employee to another role. 

   Lessons learned: Engaging 
with the employee helped the 
manager get to the real issue 
quickly. Everyone needs to 
balance our work life with 
outside interests that engage us 
in different ways.

   Through the course of 
conversations, the employee 
indicated he had a lot going on 
in his life. He was new to the 
area and had no social 
connections. The manager and 
employee talked about how he 
could become part of the 
community. While he ended up 
leaving the company, it was on 
good terms and better for the 
employee.

   The promoted employee 
responded by presenting the 
facts and how they had been 
doing a good job. The employee 

showed the manager their 
workday calendar, explained 
their meetings and discussed the 
results achieved.

Be Transparent
   After an employee was 
promoted, another employee 
became combative about the 
promotion. He took a complaint 
to the manager, alleging the 
promoted employee was taking 
credit for the work of others 
while being derelict on the role.

Delve Down

   In an article entitled How Do 
You Deal With Difficult 
Employees? published through 
the Society of Human Resource 
Management, a variety of human 
resources professional shared 
their experiences on challenging 
situations and lessons learned. 
This is a summary of their 
advice.

Learn Their Strengths
   An employee had a habit of 
avoiding work and spent a lot of 
time engaged in personal matters 
during working hours. He also 
deflected responsibilities. For 
example, if a customer called, 
instead of taking care of the 
concern immediately, the 
employee asked the person to 
call back when others would be 
around to follow up. 
   The human resources manager 
got to know the employee and 
found he was unhappy in his 
role. The employee was 
transitioning to another 
department where they thrived 
and became the “go-to” person 
in that area. 
   Lessons learned: Focus on 
finding the right fit between an 
employee's strengths and the job 
they are asked to perform. 
Provide feedback to help them 
celebrate their achievements. 

   Specific behaviours can cause 
us to label employees but you 
need to get to the root cause of 
their actions. Why would 
individuals choose to act out in 
the place where they make their 
livelihood?
  Lessons learned: Try not to 
make assumptions. Sometimes 
the difficult employee isn't the 
problem; it's the organization's 
culture. Other times, the 
employee is the problem and you 
need to help him be happy 

somewhere else.

Identify the Problem

HUMAN RESOURCES

TIRED OF COMPETING?
This 3-day innovation bootcamp is for you!

A hands-on experience designed for businesses of any size. 
Learn and apply a structured approach to creating actionable, 
strategic options and leave your competition biting the dust.

Register early and lock-out your competition.
ONE business per category.

mj@transformation.biz
www.imtransformation.biz/events

Held in Pembroke
February 14, 21 & March 13, 2020

Business Owner: 
$695 + HST

Includes lunches 
and refreshments. 

Team Package: 
$1,249 + HST

RSVP
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On The Move

Ruqqiah Adams is the new 
Family and Child Therapist on 
the mental health services team 
for the Algonquins of 
Pikwakanagan. Adams is a 
registered social worker and 
graduate of Carlton University 
and has worked in various social 
service positions throughout 
Renfrew County. 

Ruqqiah Adams

Jonathan Wilke
Jonathan Wilker has resigned 
from his position as the Fire 
Chief for the Township of 
Whitewater Region. Wilke was 
also the municipality's 
community emergency 
management co-ordinator. He 
was with the municipality for 
two years and is pursuing 
another opportunity as a full-
time Fire Chief.

Colleen Jones is the new 
Strategic Communications 
Advisor for MRC Pontiac. Jones 
is a resident of the municipality 
of L'Isle-aux-Allumettes. This 
position had been unfilled since 
October, and filled in an interim 
basis by Danielle Belec, a 
former occupant of the position. 
Jones began her position January 
13. 

-----

Jonathan McLaren
Jonathan McLaren, the 
Township of Whitewater 
Region's Deputy Fire Chief is 
currently the Acting Fire Chief 
for the municipality on an 
interim basis. The emergency 
management role is being 
assigned to another staff 
member. 

Let us know about new staff 
members! Email us the news to 

admin@ovbusiness.com

Colleen Jones

www.rccfdc.org
info@rccfdc.org
613-431-3951

Prêt CIP Réciproque 
Nous pouvons vous aidez  à profiter de notre programme de réciprocité 

CIP Matching Loan
Helping you take advantage of CIP matching program

Tender Results  Around The Region

$33,985.63 / $ 2,594.00

Heat Control System Supply & 
Installation RFT 19-29. 
County of Renfrew.
Demtroys - $165,649    
REL Controls - $211,390  

Wade Construction 

Peter Sylvestre - $121,122.12

R.G.T Clouthier - $159,190.00

Peter Sylvestre - $141,906.00

Kitchen Cabinets Replacement 
for 17Uunits and Cabinet 
Doors and Countertop 
Replacement for 11 Units. 
County of Renfrew.

Bosa Cabinets - $134,231.53

150 Elizabeth 19-02

Yantha Backhoe - $ 92,414.23

Bronx and Reynolds 19-15

Wade Const.- $210,000.00

Repair Concrete Floor at 
Building CC-120. Defence 
Construction Canada. 

Portable Culvert Steamer. 
Township of Greater 
Madawaska.
Recommended sole source the 
purchase to Clark-Kavanagh  in 
the amount of $15,150.

Replace Laundry Room Doors 
at L-101. Defence 
Construction Canada. 

Replace Septic System – RFQ 
Housing 19-15. County of 
Renfrew.

R.G.T Clouthier - $71,899.92

Awarded to RGT Clouthier 
Construction of Pembroke in the 
amount of $19,370.00.

No bids were received.

Awarded to John Mackay 
Painting and Flooring of 
Pembroke in the amount of 
$18,820.00.

PW-2020-03 Half-Ton Truck 
(Double Cab). Tay Valley.

RGT Clouthier - $256,152.00
Wade Contracting - $225,750.00
Draco - $162,825.00
Bosa Cabinets - $133,029.00

Valley Windows & Doors

Replacement of Exterior Doors 
and Window Sealant 
Replacement at 34 Units RFT 
19-14. County of Renfrew.

Ecovena - $127,250
Valley Refrig. - $1,296,652.90

Wade Contracting - $71,190.00

Awarded to RGT Clouthier 
Construction of Pembroke in the 
amount of $32,496.00

Municipal Structure Review. 
Town of Renfrew.

Valley Win./Door - $41,334.68

Recommended award to 
Fournier Consulting Services in 
the amount of $27,654.81.

Recommended award to Carrier 
Centers Emergency Vehicles in 
the amount of $417,352.86.

Install Canopies at Various 
Buildings. Defence 
Construction Canada. 

Pumper Truck. North Algona 
Wilberforce.

Replacement of Windows in 14 
Units RFT19-14. County of 
Renfrew.

$51,000.00 / $12,000.00
RGT Clouthier Construction 
$62,444.4 / $1169.09

PW-2020-04 Rehabilitation of 
Crozier and Ritchie Roads. 
Tay Valley Township.
Arnott Brothers - $221,825.00
Crains' Const. -$236,295.00
Smiths Const. - $272,685.00

RFT 19-28 – Roof Shingles 
Replacement – Phase 2 (R.2). 
County of Renfrew.
Rydel Roofing - $47,030.96
Godfrey Roofing - $62,812.00
Perth Roofing - $62,000.00

RFT-Housing-19-33 – Control 
Joint Caulking. County of 
Renfrew.
Only one bid was received.
Perth Roofing - $46,608

RFQ Property 2019-10 
Renfrew County Place 
Paramedic Base Trench. 
County of Renfrew.
DW Building- $19,895.16
Frecon Const. - $35,000.00
R.G.T Clouthier - $19.837.00
Dalcon Contractors - $31,700.00
S & R Mechanical - $48,000.00

www.facebook.com/ovbusiness

BUSINESS
Ottawa Valley

Follow us on
Facebook:
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Tenders
EXPRESSION
OF INTEREST

APN – Petawawa Construction 
Program for FY 2019-20 

FOR SALE

Sale of Land - Mattawa
-----

PR2020-01 Sale of Rothwell 
Logging Mill Building & 

Equipment

REQUEST FOR 
INFORMATION

Master Elevator Service 
Agreement PRH-RFS-SCC-

2020-01
-----

Prequalification of 
General Contractors 

REQUEST FOR 
PROPOSAL

05-2020 Human Resource 
Management System

-----
PWC-2020-20 – Standing Offer 

for Professional Services
-----

Architectural and Professional 
Services Fire Station 

Replacement with Solar Energy 
Option RFP 2020-02

-----
#PW-E-17-2020-20-E0 

Tandem Snow Plow
-----

#PW-E-19-2020-20-E0 
Tandem Snow Plow

-----
#PW-E-23-2020-20-E0 Half-Ton 

Truck (Extended Cab)
-----

Traffic Signal Upgrades 
PW-C-16-2020-20-E0

-----
Engineering and Contract 

Administration Services for 
Operations Department 

Oil/Water Separator Installation 
Request for Proposal 

No. P-20-01
-----

Recyclable Material Collection 
& Processing Services

-----
Engineering and Contract 

Administration Services for 
Operations Department Storage 

Garage Replacement and Vehicle 
Shelter Request for Proposal No. 

P-20-02

REQUEST FOR 
QUOTATION

Flooring RFQ-2020-01
-----

Fire Alarm Control Panel 
Retrofit RFQ-2020-02

TENDERS

PW 04-2020 Hl4 
Hot Mix Asphalt

-----
PW 03-2020 

Double Surface Treatment
-----

Supply and Application of Water 
Based Traffic Paint for Pavement 
Markings PW-M-32-2020-21-E3

-----
Maclan Bridge Rehabilitation 

PW-C-09-2020-20-E0
-----

One All-Season Dump Body 
Tender No.20-03

-----
Sewer Cleaning Program 2020-
2023, Contract No. ES-2020-04

-----
#2020-07 Supply & Installation 

of LED Lighting at Various 
RCDSB Locations

-----
For full tenders and results, visit 

www.ovbusiness.com. 

   The Ontario Community 
Infrastructure Fund (OCIF) was 
launched in 2014 and provides 
funding to help small, rural and 
northern communities build and 
repair critical infrastructure. 
Ontario will distribute 
approximately $200 million to 
424 communities across Ontario 
in 2020. Local municipalities 
earning funds through this 
program include:
County of Lanark - $509,998
County of Renfrew - $1,357,505
Admaston Bromley - $283,473
Arnprior - $571,467
Bancroft - $143,254
Beckwith - $112,489
Bonnechere Valley - $267,355
Brudenell, Lyndoch and Raglan - 
$259,428
Carleton Place - $564,643
Deep River - $141,110
Drummond North Elmsley - 
$70,486
Greater Madawaska - $50,000

Head, Clara and Maria - $50,000
Horton - $85,090
Killaloe, Hagarty and Richards - 
$100,141
Lanark Highlands - $50,000
Laurentian Hills - $50,158
Laurentian Valley - $156,158
Madawaska Valley - $177,671
Mattawa - $98,263
McNab-Braeside - $55,321
Mississippi Mills - $254,705
Montague - $50,000
North Algona Wilberforce - 
$197,882
Pembroke - $699,639
Perth - $262,899
Petawawa - $401,999
Renfrew - $842,742
Smiths Falls - $604,588
South Algonquin - $51,521
Tay Valley - $50,000
Whitewater Region - $242,636

Municipalities Receive
Provincial OCIF Funding

Outdoor

February 7-9, 2020

Rinks
FESTIVAL OF

AND WINTER FUN!
 Come out and enjoy the
    rinks and winter ac�vites
     taking place at local
      municipali�es near you!

              

www.facebook.com/outdoorrinks
maria@fes�valofoutdoorrinks.com

Par�cipate in one,
two or three days
of events!

Visit our website and
Facebook page for
latest updates.
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Marketing And Solitaire
Playing cards to plan a marketing strategy

Deadlines

Now Available!
-----

Spring 2020 Issue
Publishes: April 9, 2020

Deadline: March 20, 2020
-----

Summer 2020 Issue
Publishes: July 10, 2020
Deadline: June 19, 2020

OTTAWA VALLEY 
BUSINESS

Publishes February 18, 2020
Deadline: February 11, 2020

-----
Publishes: March 3, 2020

Deadline: February 25, 2020

101 THINGS TO DO
IN THE VALLEY

March-April 2020 Edition
Publishes: February 13, 2020
Deadline: February 10, 2020

-----
May-June 2020 Edition

Publishes: April 16, 2020
Deadline: April 13, 2020

HEALTH MATTERS

Winter 2020 Issue

Biz Quiz 
Answers

1) $250 million
2) Most new positions were 
filled by immigrants; women in 
the families are unlikely to work 
outside the home
3) Tax Free Savings Account 
(TFSA) and Registered Retired 
Savings Plan (RRSP)
4) New York City
5) Medical aid in dying (MAID)
6) It is the day they formally left 
the European Union (Brexit)
7) $3.2 billion
8) Airbnb has refused to pay the 
fees and continues to operate
9) MasterCard
10) CEO of the Ottawa Senators

MARKETING

By: Jennifer Layman
jenn@fwdthink.net

   It is pretty easy for me to work 
all the time. Likely, many small 
business owners feel the same. 
While we all know that we need 
a mental break from time to time 
in order to be at our best, 
figuring out how to take a break 
is no easy task. As I was figuring 
out what to write for this 
column, I decided to take a 
mental break with a game of 
online solitaire. As it turns out, 
marketing and solitaire have a 
lot in common.

What You See
What You Do

   While you can see all the cards 
in front of you, you can only 
make one move at a time. Your 
choice is either to stack them on 
other rows, or use one of four 
free holding spaces. You know 
you need to get your aces free, 
but there are limited options in 
getting to them.
   Marketing is much that way. 

You might know what your goal 
is and you might have a good 
outlook on how to get there, but 
you can still only make one 
move at a time. Moving the eight 
of hearts does not move the eight 
of spades, so you need to make 
individual moves to achieve 
success with the entire game.

Could You Be 
Moving Too Fast?

   Sometimes, you can get on a 
role where the opportunity of 
where to move cards goes very 
quickly. You might find great 
matches and one by one you are 
getting rid of your cards. But if 
you go too quickly without 
looking at the bigger picture, 
you might end up with cards 
being buried without the ability 
to reach them. You have some 
nice runs going, but you don't 
have enough moves to get to the 
cards you need behind them. 
Now what?
   This is why you want to be 
planned versus reactionary in 
marketing. Many great things 
can seem to come forward at the 
same time, but don't forget to 
keep the bigger picture in mind. 
If you allot a big chunk of your 
budget in a short period of time, 
without looking at the longer-
term plan, you can end up 
missing opportunities that would 
have propelled you forward.

Get The Aces Free But
There Are Four Suites

Getting the aces free is certainly 
the object of the game, and 
sometimes, you need to make 
moves away from the aces to get 
to them. You still need to be able 
to move other cards up once 
your aces are free, but if you use 
all your opportunities just for the 
aces, you will never complete 
the game. Remember, there are 
four suits to clear before you 
win!
   There can be a tendency to be 
focused on only one part of your 
marketing plan and try to get 
there quickly. There's nothing 
wrong with being focused so 
long as you have plans for 
maintaining and building on 
your goal once you get there. 
Marketing is multi-faceted – you 
likely need to do a variety of 
things to achieve the goal, so be 
sure your approach covers a 
variety of angles.
   Since I can't seem to look at 
solitaire the same way after 
making all the marketing 
connections, I'm looking for a 
new way to take a break from 
work. Any suggestions?

 
Jennifer is the president of Forward 
Thinking Marketing Agency. Her column 
appears in every issue.

forward
M A R K E T I N G A G E N C Y

thinkingwww.fwdthink.net 
Phone: 613-732-7774 

jenn@fwdthink.net

When you’re ready to move on from things that aren’t working

for you, we’ll help you replace old habits with new ones.
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